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With bi-partisan support of our state delegation, the Coatesville Area School District was 
approved for an additional $1 million in Alternative State funding for the 2018-19 budget.  The 
funding is greatly appreciated by CASD 
Leadership, School Board and Community 
Leaders.  However, to fully address the legacy 
budget issues detailed below, CASD is still facing 
an $11million budget gap. As you can see from 
the Budget Timeline chart, the CASD School 
board is considering several options.  
 

1) PA Department of Education’s help to 
eliminate recent unforeseen large charter 
school deductions 

2) PDE’s approval to enter “Intercept Status” to 
freeze future Charter School Payments 

3) Any alternative special funding will assist our 
efforts to not request a significant tax 
increase of our residents.   

 
Our situation is mainly a story of Charter School payments and special education costs and then 
the interaction between the two of those.   This leads to significant growth in charter tuition.   
Since the increase in enrollment is not really known until a new school year starts, it has been 
difficult to budget accurately for these costs.   
 

Another contributing factor to our issue is the Special Education Charter School Tuition Rate 
calculation.  That calculation assumes all Districts have only 16% of their ADMs in Charter 
Schools.   In actuality, we have more than that.  In 2016-17, 22.6% of our students who are in 
the District are in special education.  The most recent enrollment report from the Charters 
show that cumulatively 19.7% of the students there are in special education.    
 
Since the Charter Special Education Formula takes all of the special education costs and divides 
them by only 16% of the ADMs, our rate is inflated.   On an annual basis, with nearly 500 special 
education students in Charters, this cost us $2 million more than if we were able to divide all of 
special education costs by the actual number of special education students who generated 
them, not the 16% number.  By 2019-20 based on the numbers contained in our 2018-19 
budget, we will be paying just under $40,000 for each Charter student in special education. 
 
Below is a snapshot of what has happened here in the last few years.  The chart below shows 
the change in costs for special education costs, excluding the Charter costs, the Charter cost 
both for special education and regular education, pension increases and then all other costs.   
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Essentially, we have reduced all other cost by more than $7 million during that time via 
outsourcing, reduction in positions at all levels including a more than 30% reduction in positions 
that are non-instructional and administrative in nature, and various other cost containment 
items.   
 

 
 

We are trying to do all that we can to contain costs, but when a cost that is largely out of our 
control grows by $3 to $4 million annually at a minimum, it is difficult to make the budget 

balance.   We are in a difficult position, 
whereby if we cut too many programs or 
make elementary class sizes too large by 
further cuts to positions, we just increase 
the incentive for students to go to Charter 
Schools, which just adds to the problem.  
The State used to provide nearly 30% of 
charter school costs back to us as revenue.  
Difficult decisions had to be made by the 
State in 2011-12 with the expiration of 
Federal Stimulus Funds and unfortunately, 
that revenue went away.  Cumulatively, 
since then, we would have received more 
than $50 million had that line item 

remained in place. Below are the top Districts in total Charter School expenses for 2018 and as 
you can see, CASD is third in the state in total charter expenses.  While all Districts were 
affected by the decision to eliminate the State share of Charter expenses, ours is one of the 
most affected because of the number of students in Charters. 
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